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About the Condition Improvement Fund (CIF)  
CIF’s core priority is to support condition projects, and the focus of the fund is to keep school and college buildings safe and in good working order. Most CIF funding aims to address building issues with significant consequences that revenue or other funding cannot meet. These include issues with poor building condition, building compliance or health and safety.  
We give the highest priority to condition projects that address compliance and health and safety issues. These include building safety matters, fire protection systems, gas safety, electrical safety or emergency asbestos removal. We also give priority to critical replacements of coal and oil-fired boilers with low carbon heating alternatives where there is a risk of school closure. We then give priority to projects that ensure weather tightness of buildings and other projects for continuous heating and water supply.  
CIF also supports a small proportion of expansion projects where Ofsted has rated the school or sixth-form college either good or outstanding in quality of education and leadership & management subcategories, and where the school needs to expand their existing facilities and/or floor space to either increase admissions or address overcrowding. Where a rating in one or both sub-categories is not available (in the case of reports prior to 2 September), we will instead use the single word rating, which should be good or outstanding. 
All CIF projects, both condition and expansion, must aim to improve a capital asset currently used for educational provision for pupils between the ages of 2 and 19 years. These will be assets held freehold by the school or college concerned, held by the school on a long lease (minimum 25 years) – usually from the relevant local authority, or held by charitable site trustees for the school’s purposes. You cannot use CIF funds to purchase land. 
 Please remember not everyone will be successful even if you provide a high-quality bid. On average only around a third of applications are successful each year. 

For more information, please visit Condition Improvement Fund Information for Applicants 2025-26.
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This list is not exhaustive but provides some important things you must consider and action as part of your CIF application. 
	Action  
	Complete  

	The application has been completed in accordance with the information for applicants’ guidance. 
	 

	The application is being submitted against the correct school. 
	 

	Evidence of project need has been uploaded, and it is for the correct school/project. 
	 

	All surveys included with the application have been carried out by an independent source, and clearly show the name and qualification of the surveyor, as well as the date. 
	 

	Evidence of project cost has been uploaded, and it is for the correct school/project. 
	 

	Evidence of project planning has been uploaded, and it is for the correct school/project. 
	 

	All evidence uploaded, including photographs, is clear and easy to read/view.  
	 

	If you are a VA school, you have included the mandatory 10% contribution in your application form and supporting documents (this contribution cannot be covered by a CIF loan). 
	 

	The Condition Improvement Fund declaration has been hand-signed and uploaded. 
	 

	The application has been fully reviewed by the accounting officer / senior management team, including the portal application form and supporting documents. 
	 

	The application has been submitted by the accounting officer / senior management team, not the technical adviser. 
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CIF portal
All applications for CIF funding are made on the CIF portal.
We do not accept applications made through other routes. 
Applicants should refer to the user guide on the portal for help.  
The application form is designed for you to summarise the most important features and rationale behind a project. You should attach project documentation as evidence to support the case being made, please see Documents to upload with your application on page 6 within this document.
CIF portal account access
If your trust or school are applying to CIF for the first time you will need to send a request for access via the Customer Help Portal. You will have an account created and will be sent an invitation to register to the portal. However, please check with other colleagues in your trust/school to ensure that they haven’t already created an account before contacting us. 
When you create an account, please use your trust’s Companies House number as the username. If you do not have a Companies House number, please use your URN with the first two digits being 00 e.g., 00123456. We do not recommend that you change your username once it has been set.  
You should also provide: 
· email address – it is recommended that you use a generic account, i.e. 
admin@school.com, office@school.com as this makes it easier to contact account holders and ensures schools are not locked out of CIF Portal accounts when individual staff move on. All correspondence regarding your CIF application will be sent to the portal account holder. 
· your name 
· position - e.g. Head Teacher, Business Manager, CFO 
· telephone number 
· trust number - Companies House number, if applicable 
· School name(s) and URN(s) 
You should make sure that all of the contact details are kept up to date as this will be our main way to communicate with you about your application. 
If you have forgotten your username, please submit your details via the Customer Help Portal and we will provide you with the information. If you have forgotten your password, you can use the ‘forgotten password’ option on the portal sign-in page to reset it. You should not share your CIF portal log-in details with any third-party organisation as this presents an increased risk of fraud. However, we recognise that for practical reasons you may choose to share these details for applications. Nevertheless, if you share your account log-in details with others, the Accounting Officer remains accountable for all action taken and information submitted in the account, including the submission of any application.  We recommend that you change your password periodically, particularly if you have shared your log-in details with a third-party and you are no longer engaging their services or if you have taken over the account from an individual who no longer works for the organisation. We will not accept requests for school/trust portal account information, including username requests, from technical advisers or consultants. We will only accept requests from the designated portal account holder from the school/trust.  If you are unable to register and/or create an account but think that you are eligible to apply for CIF, please contact us as soon as possible via the Customer Help Portal. 
 
It is recommended that you log in to the CIF portal and begin your application at least seven working days before the deadline. This will allow sufficient time for the team to assist you through the Customer Help Portal should you experience any technical 
difficulties. Please do not submit multiple requests for the same issue. 
 Please note that the application deadline will not be extended if a request submitted via the Customer Help Portal has not been responded to, even if the request was 
 submitted before the deadline.  
 Please be aware that the CIF portal may run slower in the last 24 hours before the deadline due to a high volume of use. 
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Documents to upload with your application

For each project you apply for, you should upload one document for each section to support your application. You can also include one additional document which includes photographs. Each document can be up to a maximum of 1MB and must not contain links to further documents.  
For both condition and expansion projects, you will need to include detailed photographs within a document size limit of 1MB. However, you can now upload your photographs in a separate 1MB document. Files will need to be compressed. The file size depends on its pixel dimensions. You may want to notify anyone taking photographs to reduce the dimensions of the image prior to taking the photos. This does not mean reducing the resolution.  
As a minimum, all project types must upload: 
· 1 upload document for project need 
· 1 upload document for project planning 
· 1 upload document for project cost 
· Hand-signed Condition Improvement Fund declaration 
All project types can also upload: 
· 1 additional upload document for photographs 
You should use the following naming convention when uploading your documents: URN_SchoolName_Need/Planning/Cost/Declaration/Photographs. Please ensure that you use your current URN, and not a previous or future URN. 
You should limit the upload to evidence of the relevant criteria i.e. you should not include project need evidence in the project planning upload. 
 Please do not exceed the upload limits shown above, as we will not consider any evidence above the upload limit. 
 
The evidence you submit should be proportionate to the scale of the project. For example, we would expect more detailed information for a project requesting significantly more funding than a project which requests an amount nearer the minimum project threshold. 
You should not include the school or college’s history or the full history of the condition issue; this is not required and may reduce the amount of more relevant information you can include.  
 If the project documents uploaded to your application do not correspond with the school/college on the portal form and/or the correct project, the application may be 
 disqualified. Please ensure all correct documents have been uploaded by 12pm 17th  December. 

Concerns with an application
The department may contact you by email should it identify any issues or concerns with your application. Please be aware that this email will be sent to the email address of the CIF portal account holder. Therefore, you should ensure that the details are correct. The response must come from you and not your technical adviser.   
Evidence of project need for condition projects

We expect applicants to provide appropriate building condition survey data to evidence the project need. An up-to-date independent condition survey will assist you in identifying and prioritising the worst condition areas of your site. Most projects will need to provide additional survey data or appropriate professional evidence so there is more detailed evidence of condition need. 
Your project need upload should include a brief narrative that clearly sets out the need for the project and the exact works that are being proposed. It should be clear to someone who cannot see the building what works are being proposed. Please note that extensive narrative which includes generic and/or unevidenced statements is not acceptable evidence.   
Condition survey
A condition survey provides an assessment of the physical condition of the building. The survey should identify the building’s deficiencies and maintenance issues. For all projects, the condition survey should provide a clear understanding of the current condition of the building both internally and externally. This should also include a detailed assessment of the consequences of any delay or failure to undertake the proposed work. 
Surveys must be from an independent source. They will not be considered independent if, for example, it is conducted by a firm that has also quoted or tendered for the work or is a manufacturer of any proposed solution. Your survey must clearly show the name and qualification of the surveyor and the date. 
To increase the likelihood of success, applicants should also provide further specialist evidence of the specific condition issue; the evidence should include, but it not limited to, the following areas:  
• structural frame 
• building fabric 
• mechanical and electrical (M&E)
• asbestos utilities 
• sewage & drainage 
• fire safety & security 
• health & safety issues 
• site layout
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The condition survey will need to be undertake by an independent, suitably qualified person and should contain specific grading and prioritisation ratings; condition grade A to D (from ‘good’ through to ‘bad’ condition) and priority rating 1 to 4 (from ‘immediate action required’ through to ‘work required in 5+ years’). We expect surveys to have been conducted within the last three years and demonstrate D1 to C2 condition issues. Any survey included in your application must clearly show the name and qualification of the surveyor and the date.
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Please note that generic letters of support from surveyors are not acceptable as evidence of condition and/or priority rating or of the urgency of need for the works and will not be considered
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Condition Improvement Funding Declaration
This declaration must be signed and uploaded by the accounting officer, or in the case of a sixth-form college or VA school, a suitably responsible member of the senior management team who will be held solely responsible for the application. 
As the responsible person for this bid, you are responsible for the accuracy and relevance of the information in your application, as well as the submission of the application on the portal, and not any consultant or technical adviser. Should your application be successful, you will also be responsible for the management of the project as well as meeting the requirements of the post approval guidance and complying with the terms and conditions. Activity that breaches the terms and conditions, such as using funding for any work other than what has been specifically approved, may result in the responsible body having to repay some, or all, of the funding.  
I can confirm that the below is correct: 
· The application has been completed in accordance with the information for applicants’ guidance and the checklist contained therein.  
· The information contained in the application form is accurate and pertains only to the institution named in the bid. 
· The project only pertains to buildings owned or leased by the responsible body. 
· Evidence of project need, project costs and project planning have all been uploaded, I have checked that no information is missing and that it pertains to the correct institution and project. 
· That I am aware that any error or misleading information in the application or supporting documentation could disqualify the application or reduce the final score.  
Name (Printed):  
Title of position:  
Name of Organisation: 
	 	 	 	 


 
 
Date:  	 	 	 	 	Signature:  
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Applications for CIF loans are made within the CIF application form on the CIF portal. 
Academies, sixth-form colleges and VA schools who choose to apply for a loan will be eligible for additional points under the project cost criterion rather than if they had applied for their project to be funded through grant alone. However, the overriding element of any application is project need. 
Assessment under this section will be based on the ratio of loan to grant. For example, a project funded 30% by a loan will see a greater increase in score than a project funded 5% by a loan. 
In keeping with our principles of equality for academies with the maintained sector, we provide CIF loans at Public Works Loan Board rates of interest. These rates are the same that local authorities can access to invest in their schools. The interest rates that will be used for the programme are set out below and a loan calculator is available. 
The minimum loan duration is 2 years, and the maximum is 10 years. 
	Duration of loan (years) 
	Interest rate (%) 

	2 
	5.20 

	3 
	5.12 

	4 
	5.05 

	5 
	5.01 

	6 
	4.98 

	7 
	4.96 

	8 
	4.95 

	9 
	4.95 

	10 
	4.97 


 
Affordability tests
Before deciding on whether to apply for a loan, you must consider the affordability of repayments. We will apply a number of tests to assess the affordability of proposals, and your funding sources score will be adjusted accordingly where the affordability tests are not met. 
Applicants failing to pass these tests will not be eligible to receive a loan but may still be considered for grant funding if scored highly enough in the other assessment criteria. 
We do not expect you to submit additional documents, such as financial statements, to support affordability testing. We will obtain the data from the relevant sources. 
 Please do not apply for a loan if you do not meet the loan tests. 
Affordability tests for academies
• The total of the annual loan repayment for the academy, all existing loans (including any previous Salix loans) plus future loans (including the loan being applied for), must be less than 3% of the revenue grant (‘GAG’) that the academy was allocated in 2024-25. 
1. The academy trust must not be under a Financial Notice to Improve (FNtI) or where the DfE/ESFA have serious financial management or governance concerns. 
2. The academy trust’s external auditor must not have modified their report on regularity of the financial statements. 
3. The trust’s last audited financial statements must show that the trust was in cumulative revenue surplus. 
• The trust’s latest budget forecast return must show a forecast revenue surplus, at August 2024, equivalent to 3% or more of the GAG allocation. 
4. The trust’s last audited financial statements must show that the trust has a current ratio of at least 1:1 (the ‘current ratio’ is the ratio of an organisation’s current assets to its current liabilities). 
Affordability tests for sixth-form colleges
1. The annual repayment must be less than 4% of the revenue grant that the sixthform college received from the DfE in academic year 2024-25. 
2. The sixth-form college has a financial health assessment of satisfactory, good or outstanding.

Affordability tests for Voluntary Aided (VA) schools
1. The total of the annual loan repayment for the requested loan, plus the annual loan repayment for any existing CIF loans approved in previous funding rounds, must be less than 4% of the revenue funding the school was allocated in 2024-25. 
2. The school must confirm it is under no financial notice from the relevant local authority. 
3. The school’s own budget forecast must show a forecast cumulative revenue surplus to the end of the forecast period. 
Repayments
Repayments are made through a reduction in the general annual grants (GAG) payments made by the DfE. Repayments taken from GAG payments.  
You can repay your loan early without early repayment charges, providing you give a minimum of 30 days notice. You can use the loan calculator to show the impact of early repayment. 
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Urgent Capital Support (UCS) is specifically for urgent condition issues that pose the threat of immediate school closure.

Who can apply

You can apply if you are an academy, sixth-form college or VA school and you meet both of these conditions:

· you do not receive SCA
· you need funding assistance to address urgent building condition issues that either:

· put the safety of your pupils or staff at risk
· threaten the closure of the whole or a significant part of your school

Your application will be considered only if there is a genuine and immediate need for UCS and you cannot wait until the next round of CIF.
How funding is offered
UCS funding is offered primarily as a loan, subject to an assessment of finances. Trusts may also be required to contribute. Grant funding will be provided only in exceptional circumstances.
How to apply for UCS
Make sure that you read the guidance and application form carefully. Your application may be delayed if you do not provide the right documentation.

1. Read Urgent Capital Support: how to apply (PDF, 212 KB, 19 pages).
2. Fill out the Urgent Capital Support: application form (MS Word Document, 231 KB).
3. Fill out the Urgent Capital Support: finance template (MS Excel Spreadsheet, 71.7 KB).
4. Email your application form and finance template to customer.help@service.education.gov.uk, with ‘Urgent Capital Support application’ and your institution’s name in the subject line. Make sure that the size of your email does not exceed 9MB.
More information
If you need further advice, contact us using the Customer Help Portal.
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[bookmark: _Toc181800374][bookmark: _Toc181965956]Who this publication is for?
This guidance is for: 
• School leaders, school staff and governing bodies in CIF eligible academies, sixthform colleges and voluntary aided (VA) schools.
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For CIF 2025-26, projects will be prioritised in the highest priority project type, which demonstrate a high urgency of need, an impact on the school or closure of key facilities and strong evidence of significant need, which meet a minimum standard in the project cost and project planning criteria. The projects will then be funded meeting the success threshold, which will be determined by ranking remaining projects highest to lowest and identifying the threshold based on available funding. This may mean that projects scoring below the success threshold are successful where they meet the priority and minimum standard requirements.
[bookmark: _Toc181800377][bookmark: _Toc181965959]Application errors
If an error is made in the information provided in your application or the evidence, then this could disqualify your application, reduce your final score or affect the amount of funding awarded, should you be successful. You should check all of the information in the application form and uploaded documents, including where you have worked with a technical adviser, and be satisfied that it is correct before submitting your application.

You should be aware that if your project is marked pending approval or placed on hold following approval by the department, you cannot accept the terms and conditions on the CIF portal, and the department is under no obligation to make any payments in those circumstances in relation to your project. Any expenses you, or a third party, have incurred prior to full approval and/or the acceptance of the terms and conditions will not be funded by the department.
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We expect academies to exclude VAT from all project costs in their CIF application. However, the trust may seek advice on whether VAT is payable on their project (for If the fees are disproportionate to the work involved, your application is likely to be unsuccessful. There is no obligation to take out a loan as part of the overall funding package. Applicants should consider carefully what is most appropriate for their school or college. Any loan should be realistic and affordable for the applicant and the information provided will be checked. 22 example, where community use of a sports facility creates liability), then they must include the VAT on the application form. Sixth-form college and VA schools must include VAT in the project cost, regardless of project type, as they cannot usually reclaim it. However, if there is a VAT element which can be reclaimed, then it should not be included with the project cost.
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Projects placed on hold pending further due diligence Projects may be placed on hold pending further due diligence. Release of CIF funding will be subject to further departmental review, and we may require applicants to submit further information, e.g., tender returns, planning evidence, updated project programmes. This may include, but is not limited to: 
• Projects with a total project value of £1m or more.
• Expansion projects. 
• Projects with possible duplicate funding, for example, SRP and PFI. 
• Projects where there are concerns with the procurement, including, procurement of the technical advice. 
• Projects where there are concerns with the tendering exercise. You will be notified  separately if your project is placed on hold with further details. You should be aware that if your project is placed on hold whilst further due diligence is undertaken, you cannot accept the terms and conditions. You should not start your project until final approval is given.
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Applicants are expected to provide appropriate building condition survey data to evidence the project need. An up-to-date independent condition survey will assist you in identifying and prioritising the worst condition areas of your site. Most projects will need to provide additional survey data or appropriate professional evidence so there is more detailed evidence of condition need. Your project need upload should include a brief narrative that clearly sets out the need for the project and the exact works that are being proposed. It should be clear to someone who cannot see the building what works are being proposed. Please note that extensive narrative which includes generic and/or unevidenced statements is not acceptable evidence.
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A condition survey provides an assessment of the physical condition of the building. The survey should identify the building’s deficiencies and maintenance issues. For all projects, the condition survey should provide a clear understanding of the current condition of the building both internally and externally. This should also include a detailed assessment of the consequences of any delay or failure to undertake the proposed work.
Surveys should not be older than 1 October 2021 and need to be independent and impartial. Anything older than this, and/or not considered independent and impartial, will be discounted and not considered as part of your application. Where you are not including the full survey, you must include the front page(s) clearly showing the name and qualification of the surveyor and the date.
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Evidence should also include (where applicable): 
• Relevant photographs that are clear and sufficiently detailed. For example, if you are applying for a roofing project, provide photographs of multiple sections of the roof(s). Photographs should be labelled with commentary on the issue being illustrated. We have introduced an additional 1MB upload that you can use for photographs. 
• Floor plans and elevations where appropriate to illustrate the location of the work.
• Letters about compliance from appropriately qualified professionals relevant to the specific issue e.g., from a fire safety inspection, police reports or electrical engineers. Please note that generic letters of support are not acceptable. 
• Ofsted or other reports on the impact of facilities on teaching and learning. 
• Project specific evidence, for example, detailed structural surveys, detailed Mechanical & Electrical testing report, moisture testing, thermal comfort measurements,
• Incident reports, including photographs.
• Maintenance expenditure, including invoices. 
• Evidence of actual, or potential, school closure. This should be from an independent third party (such as a fire safety officer), external communications with parents/guardians and/or internal communications such as governing body meeting minutes, staff notifications etc. Please note that statements, such as headteacher statements or site manager statements are not acceptable evidence of actual, or potential, closure.
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Surveys should not be older than 1 October 2021 and need to be independent and
impartial. Anything older than this, and/or not considered independent and impartial,
will be discounted and not considered as part of your application. Where you are not
including the full survey, you must include the front page(s) clearly showing the name
and qualification of the surveyor and the date.
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If you have surveys that are not graded as described above, you should ensure the
condition grading and prioritisation rating are clearly explained so the assessor can
interpret the information correctly.
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Milestone Date

Launch of CIF 2025-26: information for applicants | 22 October 2024
published and online application window opens

Deadline for new applicants to register for a CIF 12 noon, 10 December 2024
portal account

Deadlines for applicants to submit applications with | 12 noon, 17 December 2024
all supporting documents

Applicants notified of outcome May 2025 (subject to change)





image1.png




image2.png




