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YORKSHIRE AND HUMBERSIDE 
REGIONAL PROCUREMENT ADVISORY GROUP MEETING
Wed 5th November 2025 @ 10am - Virtual: Teams
AGENDA
10:00	Meeting commencement
Apologies for absence and introductions						
CHAIR’s 	

	Previous Minutes and National PAG Update						
Review and agreement of previous minutes.
 https://www.thecpc.ac.uk/aboutus/PAG/meetings.php 

10.05	Introducing the New Regional Procurement Advisor (RPA)
Urfan Sabir will briefly introduce himself.

[bookmark: _Hlk504565844]10.10	Update on Crescent Learning Site (20 minutes) - We will be joined by Mark Pearson, our Procurement Learning and Development Lead, who will provide an update and share practical resources to support members in their procurement activities.

· Walkthrough of the new platform and its features.
· Access to free downloadable templates and guides to support procurement projects across the Plan, Define, Procurement and Manage stages.
· Examples include sample procurement policies, evaluation templates and KPI trackers.

10:30	Aggregation in Procurement (20 Minutes) - Mark Pearson will continue and discuss:

What aggregation means: Combining demand for goods and services across schools, colleges and multi-academy trusts to increase purchasing power.

Benefits: Stronger negotiation position, better value for money, consistency of standards and reduced duplication of effort.

Routes to market: Exploring the most effective procurement pathways when buying collectively, such as using frameworks, dynamic purchasing systems or joint tenders.

Key considerations: aligning requirements, managing logistics and balancing regional benefits with local needs.

10:50 	Outsourced Catering Tender 2026 (20 minutes) – Delivered by Lisa O’Shea, Contracts Manager for the Outsourced Catering Services Framework.
· Lisa will provide an update on progress from the preliminary market engagement for the new tender. She is keen to involve as many stakeholders as possible to help shape a framework that improves on from the current one.
· Exploring options such as direct award and alternative lot structures.
· Seeking feedback from members who currently use the framework: successes, challenges and potential improvements.
· Encouraging input from members who are not using the framework: barriers to uptake and what changes could increase engagement.
· Identifying any limitations of the existing framework that should be addressed in the new tender.
· Member discussion: open floor for feedback, questions, and suggestions to help shape the new framework
[bookmark: _Hlk112758803]		
11:10	Round table discussion sharing knowledge and experiences and details of forthcoming procurement projects ALL (15 minutes) points for discussion:

· PAG – what do you want from future PAG’s what topics you want on the agenda.
· Any burning issues within your college/trust you would like to discuss.
· Colleges/Trusts to share details on procurement projects they will be working on with the aim of establishing whether there are any opportunities for collaborative purchasing.

11:25	Any other business & Date, location of next meeting	
· CPC Contracting Team feedback/engagement on upcoming contracts

END
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