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This is an invite to the next East Anglia Region Procurement Advisory Group meeting on the Thursday 13th November 2025 @ 10:30am.
REGISTER HERE FOR FREE
We look forward to see you all at the meeting.
So, why attend? 
The next regional PAG will be something a little different as we will have Mark joining us by representing the benefits of Crescent Learning and showcasing any guidance and training that is available free of charge for members. Mark will also provide useful hints and tips on aggregation of spend and how to better utilise spend including outsourcing catering. Jack will also be joining us to discuss how to direct using a framework agreement for above and below value threshold contracts. 
Agenda 
10:30	Meeting Commencement
Introductions from chairs, co-presenters and apologies for any absences			

[bookmark: _Hlk504565844]10.35	Crescent Learning
Mark Pearson (Learning and Development Lead) will join us to discuss Crescent Learning and provide guidance on the benefit, any useful training and templates available from the new platform which are available free of charge for members.

11:00     Aggregation of Spend 
[bookmark: _Hlk112758803]Mark Pearson (Learning and Development Lead) will discuss aggregation of spend by exploring opportunities to consolidate procurement activities to achieve better value and efficiency, optimising spend utilisation by Identifying strategies to make more effective use of existing budgets and procurement resources and outsourcing catering services by Sharing insights, best practices, and practical tips for managing outsourced catering contracts and maximising value.

11:20	Direct award using a framework agreement 
Jack Horton (Customer Engagement Manager) will join us to discuss direct award procedures by providing guidance on how to effectively use framework agreements to make direct awards, consider contract value considerations for above and below threshold contracts and explore best practices and compliance for value for money and adherence to any relevant procurement regulations.

11:40	Open discussion and knowledge sharing (All)
An open discussion for participants to share knowledge, experiences, and details of forthcoming procurement projects. Attendees are encouraged to highlight any current challenges or pressing issues within their college or trust, suggest topics and priorities for future PAG meetings, and explore opportunities for collaborative procurement initiatives.

To view the full agenda visit: https://www.thecpc.ac.uk/aboutus/PAG/meetings.php  

Confirming your attendance  
Please register for this event here -  After registration you will receive an email, directly from Microsoft Teams with the Join Link to access the meeting.  

NB: Depending on your email system you might be able to add this event to your calendar.
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