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North East Region Procurement Network

Meeting  via Teams.

Wednesday 22 Oct 2025 @ 10.30am

Present:
Katrina Foster                       Chairperson (Sunderland College)
Tracey Hindmarsh                Regional Procurement Advisor/CPL Group
Mark Pearson                        CPC Learning & Development Lead/CPL Group  
Nathan Graham                    NCG
Sam Hammond                     Sunderland College                    
Darren Warburton                Emmanuel Schools Foundation                          
Oliver Thompson                  Sunderland College
Sarah Fedderson                  Middlesbrough College                       
Urfan Sabir                            CPC RPA Yorkshire & Humber
Kieron Hadland                     Sunderland College
Anna White                           Gosforth MAT                           

Apologies:
Amy Clare                             NCG
Emily Ryan                            NCG
Josh Clark                              Gateshead College (Deputy Chair)
Lisa Fisher                             Tyne Coast College
Jane Naylor                           NCD
Recording of the meeting can be found here: NE PAG 22 Oct 25

	Agenda Item
	Action / Sources of Information

	Welcome and Introductions
Katrina Foster (Chair) welcomed everyone to the meeting.
Katrina provided an overview of the minutes of the last National PAG meeting:
· PAG Presents was mentioned and any suggestions on what topics you would like to see in future webinars please advise Katrina or Tracey 
· The launch and content of the new Crescent Learning Platform was discussed.
· CPC are looking to focus further on the contact management of their frameworks and suppliers.
· Terms of reference for the PAG meetings were discussed. These are to be developed and published on the CPC website in due course.
· Exam board suppliers were discussed about the difficulties of getting exam suppliers to comply with procurement protocol, in contrast to continuously publishing Transparency Notices.
· CPC Summer event attendance was discussed together with member feedback.
· Katrina asked if the minutes to National PAG can be condensed instead of using the dialogue from the Teams recording. TH to ask Jack Horton if this can be done.
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JH replied he will look to see if this can be arranged.

	New Crescent Learning Platform:
· Mark Pearson the CPC Learning & Development Lead provided an overview of the new      
              Crescent Learning Platform.                                         
             https://www.thecpc.ac.uk/learning      
Maximising Public Benefits:
The group discussed the below procurement drivers and how they can help maximise public benefits:

· Social Value
· MAT V MEAT
· Value for money

Discussion key points:

· Need to be proactive in recording and reporting SV and finding an effective model on how to measure it. Discussions around accounting and contract monitoring systems which help capture and record SV data.
· It was agreed contract management plays a key role in ensuring SV initiatives are delivered and developed.
· Use of KPI’s to monitor SV progress and delivery.
· Understanding how CPC frameworks can help to prompt suppliers to provide regional SV initiatives.  
· Katrina acknowledged that procurement professionals should fully understand the change from MEAT to MAT with the implementation of the PA 23.
· Discussion on the possibility of changing internal financial regulations to help support the achievement of value for money. The option of reviewing internal thresholds was discussed as a solution. Example provided was to increase RFQ thresholds from £5K to £15K.
· Split orders were discussed as a problematic procurement practice, together with the difficulties with procuring exam providers to improve value for money.
· Collaborative working was discussed to help achieve regional SV and attain regional value for money. It was acknowledged that this initiative needs further developed and commitment. The model discussed could be each college takes lead on a particular category on behalf of the participating colleges. 
	MP
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	Roundtable discussion:
The group shared their procurement pipelines, knowledge and procurement experience. See attached.
· Pipelines.
· Collaborative working.
· Framespam framework search tool.
· Cabinet Office framework search tool.
· NEUPC – Frameworks.
· PAG Forum.
· CPC Minor Works DPS .
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	AOB/date of next meeting: March 2026.






	TBC
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Roundtable discussion:

Sunderland College (Sam Hammond)

· Minor works

· Printing

· AV

· Classroom refurb

· IT

· Estates

· GM

· Waste Management

· Marketing requirements

· Cleaning

· Security

· E Portals

NCG (Jon Borley/Nathan Graham)

· Capital Works 

· Conversion projects

Middlesbrough College (Sarah Richardson)

· Travel Management for business and student trips

Gosforth MAT (Anna White)

· Contract reviews

· Works projects

· IT Software

· New financial system

· IT Services

· AV



Collaborative working:

Discussions around collaborative working may help ease the procurement process for each educational establishment. The idea of having a system of colleges taking on a particular category and leading the procurement process for a group of colleges.  It was acknowledged that this was a good idea and needed further scoping and development.

Tools for searching for public sector frameworks:

Framespan- Sunderland College are currently utilising this website.

https://www.applytosupply.digitalmarketplace.service.gov.uk/g-cloud/services/588460564041502

Approx annual cost is £2500.



Cabinet Office Framework Search Tool:

Mark Pearson advised that the Cabinet Office are developing a free of charge framework search tool to enable the public sector to search for compliant frameworks to use. Access to the tool will be via your login to the new Find a Tender Service Portal. It is expected to be available before Christmas 2025.

Cost is FOC



NEUPC Frameworks:

Sarah Fedderson from Middlesbrough College mentioned that she had looked into using NEUPC’s Travel Management framework, however, was advised by them that they would need to pay an affiliated membership £250 to use the framework. Ufan Sabir the RPA for Yorkshire and Humber clarified online that this information was correct. It was checked by Tracey and clarified that CPC members do not get access to the NEUPC’s framework platform free of charge either.

PAG Forum:

Katrina mentioned that CPC were looking into developing a PAG Forum. The idea is to give members the opportunity to have continuous dialogue in between meetings.  TH to check with Jack Horton on the progress.

Social Value and CPC frameworks: TBC from Katrina.

CPC Minor Works DPS:

Query on the number of suppliers which may submit. May cause the procurement process to be unmanageable. TH to feedback to CPC Contracting.

Feedback from Natalia Piecyk:

‘When the DPS was set up, on the SQ document, we ask suppliers to complete regional spreadsheet. This could potentially minimise the number of suppliers as not all suppliers provide their services nationally. You can include on the mini competition that the response time or local branch needs to be within lets say 30-40 miles radius of the school/college to ensure the responsiveness etc.

Also, not all the suppliers on the lot would have expertise in the services. For example, lot 1 covers quite a lot of different areas such as Cladding, Joinery, Scaffolding, Painting, decorating, and flooring upgrades (carpets, vinyl, or tiles). If our number of suppliers within lot 1 is 30, this does not mean that all the suppliers can provide for example cladding or floor upgrades services as this lot covers a wide range of services.

I would highly recommend doing an expression of interest before publishing an opportunity for the member to see, how many responses they are likely to receive.

DPS is also a good opportunity for the member's incumbent supplier or a local SME to be able to participate in the opportunity.



I am happy to arrange a call with the member to discuss any worries they may have and have a general discussion about minor works DPS if they would be happy to attend teams call?’
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